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WORKING WITH THE MEDIA
BIO 2018 Biotechnology Entrepreneurship 

Boot Camp

Welcome to the your    

Biobusiness Media Primer !!!
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 Anyone here a member of the media?
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 Anyone here been misrepresented in the 

media?

 Anyone here with a positive experience with 

the media?
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You’ve just participated in …

LESSON #1

Know Your Audience
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When you are targeting journalists 

and media outlets …

Know their Audience
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Now you are ready for …

LESSON #2

Understand that You Cannot 
Control What the Media Reports 

about You … But You Can Give 
Yourself Your Best Shot
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Caveat …

What I’m telling you is 

my experience 

being a member of 

the Global Science-Business Media
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JOURNALIST                                                                       
 Host, Tech Nation and its segment, 

BioTech Nation and its successor 
segment  Tech Nation Health on NPR

 Author, “Welcome to BioTech Nation”

 Multiple domestic stations, airplays on 
NPR 24-hour program stream, NPR 
Sirius-XM (full nationwide + global 
coverage), NPR WorldSpace, AFRTS to 
177 countries, et al.

 Podcasts, iTunes, Stitcher, et al.

 In the bio industry, 900++ interviews 
with CEOs, VCs, policymakers, elected 
officials, regulators, etc.

 At each BIO, 45-55 interviews
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PROFESSOR
 Associate Director for 

Bioentrepreneurship, 

PSM/Biotechnology

 Cross-university graduate 

program

Exemplar Courses
 Local, National & Global Bio-

Business

 Global & US Regulatory Affairs

 Legal, Social & Ethical Implications of 

Biotech

 Study Tours to Global Bioclusters –

London/Oxford/Cambridge, 

Switzerland, Wash, DC, Puerto Rico, 

Australia, Canada, San Diego
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The journalist in me wants to tell you 

HOW to deal with the media …

The business professor in me 

wants to tell you WHY
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HOW to deal with the media …
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wants to tell you WHY
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So let’s start there …

Why should a Biotech Business be 

concerned about Media?
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Because …

Media drives Perception

Media drives Google-able Data

Media does not drive Truth



WORKING WITH THE MEDIA
BIO 2018 Biotechnology Entrepreneurship Boot Camp

Because …

Media drives Perception

Media drives Google-able Data

Media does *NOT* drive Truth



WORKING WITH THE MEDIA
BIO 2018 Biotechnology Entrepreneurship Boot Camp

Because …

Media drives Perception

Media drives Google-able Data

Media does *NOT* drive Truth
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And …

Perception drives What You Can Do
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What’s the difference between Advertising

and Public Relations? 

In Advertising, you say you’re great

In Public Relations, somebody else says you 

are great … or not
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What’s the difference between Advertising

and Public Relations? 

In Advertising, you say you’re great

In Public Relations, somebody else says you 

are great … or not



WORKING WITH THE MEDIA
BIO 2018 Biotechnology Entrepreneurship Boot Camp

WHAT DO YOU NEED TO DO?

WHERE DOES MEDIA FIT …

… in the transition from cutting-edge science 

to the registered product ???
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You need it when you are raising money … you 

need it when you are raising money … you need 

it when you are raising money … you need it 

when you are raising money … you need it when 

you are raising money … you need it when you 

are raising money … you need it when you are 

raising money … you need it when you are 

raising money … you are raising        MONEY
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A Frequent Source of Money … 

Venture Capitalists

Back to Lesson #1 – Know Your Audience

Who are they?

What is important to them?
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A Frequent Source of Money … 

Venture Capitalists

Back to Lesson #1 – Know Your Audience

Who are they?

What is important to them?
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Here’s some insight into who the VC’s are in the 

Biopharma space …

 Sought to validate the Bioenterprise 

Innovation Expertise Model (BIEM 2.0) 

through experienced biopharma VC’s

 An ancillary result was insight into the VC’s
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Journal of 

Commercial 

Biotechnology
(2016) 22(2) 50-63 



Bioenterprise Innovation Expertise Model (BIEM 2.0)



Validating BIEM 2.0
BIO 2018 Biotechnology Entrepreneurship Boot Camp

 20 Biopharmaceutical VCs 

 Minimum biobusiness expertise: 20 years

 Average biobusiness expertise: 30 years

 Validated all the BIEM disciplines

 Introduced/suggested no add’t’l disciplines

 Interrelations – Most Strongly Correlated

 IP with Venture Capital

 Regulatory Expertise with Science

 Technology with Information Systems
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Who are the Biopharma VC’s?
BIO 2018 Biotechnology Entrepreneurship Boot Camp



How do VC’s Rate Their Own Expertise?
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 No New expertise areas were identified

 Not All expertise areas important at every stage

 Expertise dynamically needed over time

 Every organization/effort is unique

 Every bioenterprise could need Media Savvy at 

any stage of development – from inception 

through to fully-delivered product
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You get a meeting with a VC …

They will google you immediately beforehand 

… you better google you beforehand

Do you have an answer for everything? 

… at least you should know about the item

How do you play “DEFENSE” when it’s serious? 

… here’s how
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You get a meeting with a VC …

They will google you immediately beforehand 

… you better google you beforehand

Do you have an answer for everything? 

… at least you should know about the item

How do you play “DEFENSE” when it’s serious? 

… here’s how
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Case Study #1: Playing Defense

Date: 2015

The Biotech Marketspace: Oncolytic Viruses

Media Outlet: Breaking Industry News
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Amgen 

Profile: Large biopharma firm, Thousand Oaks, California

Traded on NASDAQ at roughly $164/share

2015 Revenue: $22 Billion

Back in 2015, had a Lead Oncolytic Virus product candidate: 

>>> “T-Vec” for Melanoma

>>> No others approved at the time
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Media Outlet: “Fierce Biotech” – fiercebiotech.com
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FierceBiotech



Back in June, 2015 …

FierceVaccines
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SHERLOCK HOLMES



“You see, but you do not observe. 

The distinction is clear.”

Sherlock Holmes

A Scandal in Bohemia

by Sir Arthur Conan Doyle



Back in June, 2015 …

FierceVaccines
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Typical Media Scenario
Press announcement #1 FDA panel issues positive decision

Press announcement #2 FDA issues final decision

THIS MEDIA SCENARIO ???

Press announcement #1 FDA panel positive decision

Press announcement #2 Amgen publishes pivotal T-Vec data 

as it awaits FDA decision

What’s this item about?

And WHY???
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Typical Media Scenario
Press announcement #1 FDA panel issues positive decision

Press announcement #2 FDA issues final decision

THIS MEDIA SCENARIO ???

Press announcement #1 FDA panel issues positive decision

Press announcement #2 Amgen publishes pivotal T-Vec data 

as it awaits FDA decision

What’s this item about?

And WHY???
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So I entered “T-Vec” in the FierceBiotechSearch Box …  

an Do



Results of “T-Vec” search in FierceBiotech …
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Without this new Amgen story, if anyone entered 

“T-Vec” in the Search Box, the first thing to pop 

up would be …

… and this story has nothing to do with T-Vecen
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Without this new Amgen story, if anyone entered 

“T-Vec” in the Search Box, the first thing to pop 

up would be …

… and this story has nothing to do with T-Vecen



Might Amgen have strategically pushed the 

“Suicide stunner” headline down by 

intentionally creating a new story?



Prior to the

“Suicide Stunner”

Story, Amgen

Consistent

Positive/

Non-problematic

Mentions

In FierceBiotech



By the next day, the headlines were already moving again …
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LESSON #156
If there is any inadvertent 

“negative perception”,

create a new (and different!) story 

to push it down
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Case Study #2: Let’s Play Some More Defense

The Tyranny of

INDUSTRY REPORTS
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The perception of the biocluster in which you operate 
can affect the perception of your company, your R&D, 
and your investment potential

- #1 - Negative media coverage wrt your biocluster
can adversely affect you

- #2 - Untrue negative press coverage even more so
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and your investment potential

- #1 - Negative media coverage wrt your biocluster
can adversely affect you

- #2 - Untrue negative press coverage even more so
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Some judge success potential and investment potential
of bioclusters by …

#1 – number of patents applied for/issued

#2 – number of peer-reviewed journal articles 
created by biocluster organizations

#3 – amount of recent investment dollars

#4 – number of start-ups
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Some judge success potential and investment potential
of bioclusters by …

#1 – number of patents applied for/issued

#2 – number of high-impact peer-reviewed journal 
articles created by biocluster organizations

#3 – amount of recent investment dollars

#4 – number of start-ups
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We’ll look at two bioclusters

Hong Kong

Puerto Rico



WORKING WITH THE MEDIA
BIO 2018 Biotechnology Entrepreneurship Boot Camp

HONG KONG

Profile: Life Science Industry – Pharmaceuticals, Traditional 

Chinese Medicines, Medical Devices and Biotechnology

250-300 biotech-related companies

70 listed on Hong Kong Stock Exchange  

“The total number of basic medical publications per year was 
doubled to about 700 between 1997 – 2002. It is estimated that 
Hong Kong universities produce about 250 biomedical publications 
of high impact factor per annum at present.”  Hong Kong 
Innovation and Technology Commission, April 12, 2017
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Puerto Rico

Profile: Life Science Industry – Pharmaceuticals,

Medical Devices and Biotechnology

Pharmaceuticals - $40B/year

7 of top 10 drugs manufactured there

12 of top 20 pharma/biopharma companies there

49 FDA-approved manufacturing plants

Medical Devices - $4B/year

7 of top 10 drugs manufactured there

12 of top 20 medical device companies there

78 medical device manufacturing plants

Until recently, Univ of PR life science researchers prevented from profiting 
from their research breakthroughs – hence, few start-ups
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Hong Kong & Puerto Rico

Neither are Nation-States per the United Nations

PR – U.S. Territory

HK – Autonomous Territory of China 

But what does this matter?
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Let’s look at INDUSTRY REPORTS

Perception drives What You Can Do
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Scientific American WorldVIEW +++ ScoreCard

www.saworldview.com
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2015 

Scientific American 

WorldVIEW Scorecard

“Author! Author!

The highest ranked nations

publish the most”
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2015 

Scientific American 

WorldVIEW Scorecard

“Author! Author!

The highest ranked nations

publish the most”
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Let’s look in the NATURE Index …

“404 Page not found”

Perception drives What You Can Do
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PUERTO RICO … is not a country

HONG KONG … is not a country

 But its universities and research institutions – and 

their publications – are separately listed in the 

Nature Index

 If you scrape that data, the picture changes
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Puerto 

Rico
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Puerto Rico & Hong Kong

Inadvertently marginalized and misrepresented in 

these two respected industry reports

Also, Puerto Rico has mainstream media problems

#1 – $76 Billion in debt

#2 – The Zika virus

#3 – … and …
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Puerto Rico & Hong Kong

Inadvertently marginalized and misrepresented in 

these two respected industry reports

Also, Puerto Rico has mainstream media problems

#1 – $70 Billion debt + $50 Billion pension obligations

#2 – The Zika virus

#3 – loss of government-provided economic advantages 
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Case Study #3: When the News is Really Bad

Falling Out of

Phase 3
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The Information of Biotech
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The Information of Biotech



WORKING WITH THE MEDIA
BIO 2014 Bio-Entrepreneurship Boot Camp

No matter what, the POINT of Strategic Media is to 

…

Reach essential TARGET AUDIENCES

WHEN you need to reach them
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BIO 2018? – Can get pre-registered Media Lists
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Best Way to reach Traditional Journalists:

One-on-One Relationships

… but you still need press releases and 

marketing materials … NO MISSPELLINGS
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Should you hire a public relations professional?

 Good Idea!

 Hire one who has good relationships with 

media

 But when they connect you, YOU need to 

cultivate the relationship
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Should you hire a public relations professional?

 Good Idea!

 With good relationships with the media

 Who will help connect YOU so you can 

cultivate relationships with the media directly
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One more kicker …

 Professional business journalists preferred 

source of reliable – and quoted – information 

is … the CEO

 Highest ranking of preferred sources: 36% 

(Messner, et al.)
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Other ways to get in front of journalists

 Work with industry organizations –

 BIO and its regional counterparts

 Work with press offices at professional 

conferences you attend – anyone know where 

the press room is here at BIO?
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Now let’s quickly look at the difference 

between dealing with Traditional Media 

and dealing with Social Media …

Direct to Target Audience?

Making People Care?

Directly Affect Bottom Line?
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Target Audiences 

can be reached BY PROXY through 

TRADITIONAL MEDIA
can be reached DIRECTLY through 

SOCIAL MEDIA
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In addition, the bioenterprise can use Social Media 

proactively to create and influence communities …

Genomic Health’s --

Facebook/YouTube/Twitter campaign: 

“Pass It On … Until Every Woman Knows”
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For *ALL* Media …

… there are challenges
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First Challenge

You need to describe both the 

Business Proposition AND Science
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Second Challenge 

ETHICAL PERSUASION

Getting Accurate and Persuasive 

INFORMATION OUT,

While Correcting MISINFORMATION
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Rules for Journalists

Know Your Journalist
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Rules for Journalists

What’s everybody’s favorite subject?

Themselves  **

** True also for journalists …
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Rules for Journalists

What’s everybody’s favorite subject?

Themselves  **

** True also for journalists …
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Rules for Journalists

What’s everybody’s 2nd favorite 

subject?

… Humans
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Rules for Journalists

Every Journalist needs 

a different story
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Rules for Journalists

Constantly re-vitalize

your story/stories
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“KALEIDOSCOPE” YOUR STORIES
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Rules for Journalists

Come back next time 

with a NEW story
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Rules for Journalists

Tell the Truth **

** (Tell your Truth)



WORKING WITH MEDIA



WORKING WITH MEDIA

Rules for Journalists

Have people that 

journalists can talk to … **

** CEO, scientists, …
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Rules for Journalists

Be open about the competition

Be respectful about the competition

Be accurate about the competition
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Rules for Journalists

Listen to what the journalist 

tells you he or she is interested in
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Rules for Journalists

Never ask the journalist 

to do any work
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Rules for Journalists

Always return 

the journalist’s call
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Rules for Journalists

Even if you have nothing to say
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Rules for Journalists

Especially if you have nothing to say
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Rules for Journalists

You can never control the story
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Last Rule for Journalists

It’s not just who you know …

It’s who, who you know, knows 



WORKING WITH THE MEDIA
BIO 2018 Biotechnology Entrepreneurship Boot Camp

Thank You !!!
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QUESTIONS …
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