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WORKING WITH THE MEDIA
BIO 2019 Biotechnology Entrepreneurship 

Boot Camp

Welcome to the your    

Biobusiness Media Primer !!!
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 Anyone here a member of the media?
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 Anyone here a member of the media?

 Anyone a former member of the media?
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 Anyone here been misrepresented in the 

media?

 Anyone here with a positive experience with 

the media?
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 Anyone here been misrepresented in the 
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 Anyone here with a positive experience with 

the media?
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LESSON #1

Know Your Audience
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When you are targeting journalists 

and media outlets …

Know their Audience
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Now you are ready for …

LESSON #2

Understand that You Cannot 
Control What the Media Reports 

about You … But You Can Give 
Yourself Your Best Shot
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You Cannot Control

What the Media Reports 

about You … 
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Your Best Shot
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Caveat …

What I’m telling you is 

my experience 

being a member of 

the Global BioBusiness Media
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JOURNALIST                                                                       
 Host, Tech Nation and its segments, 

BioTech Nation and Tech Nation 
Health on NPR

 Multiple domestic stations, airplays 
on NPR program stream, NPR 
Channel SiriusXM, AFRTS to 177 
countries, etc.

 Podcasts, iTunes, Stitcher, et al.

 At each BIO, we record 45-55 
interviews
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PROFESSOR
 University of San Francisco

 Associate Professor

 Associate Director for 

Bioentrepreneurship,

 Masters in Biotechnology 

Program

Exemplar Courses
 Local, National & Global Bio-

Business

 Global & US Regulatory Affairs

 Legal, Social & Ethical Implications of 

Biotech

 Bioinnovation Management

 Study Tours to Global Bioclusters –

London/Oxford/Cambridge, 

Switzerland, Wash, DC, Puerto Rico, 

Australia, Canada, San Diego, Ireland
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The journalist in me wants to tell you 

HOW to deal with the media …

The business professor in me 

wants to tell you WHY



WORKING WITH THE MEDIA
BIO 2019 Biotechnology Entrepreneurship Boot Camp
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HOW to deal with the media …
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wants to tell you WHY
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So let’s start there …

Why should a Biotech Business be 

concerned about Media?
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Because …

Media drives Perception

Media drives Google-able Data

Media does not drive Truth
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Media does *NOT* drive Truth
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And …

Perception drives What You Can Do
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What’s the difference between Advertising

and Public Relations? 

In Advertising, you say you’re great

In Public Relations, somebody else says you 

are great … or not
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What’s the difference between Advertising

and Public Relations? 

In Advertising, you say you’re great

In Public Relations, somebody else says you 

are great … or not
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WHERE IS MEDIA IMPORTANT …

… in the transition from cutting-edge science 

to registered product ???
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You need it when you are raising money … you 

need it when you are raising money … you need 

it when you are raising money … you need it 

when you are raising money … you need it when 

you are raising money … you need it when you 

are raising money … you need it when you are 

raising money … you need it when you are 

raising money … you are raising        MONEY
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You reach traditional

BioBusiness Audiences 

by reaching 

two primary media sectors

Back to Lesson #1 – Know Your Audience

Who are they?

What is important to them?
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How do you reach the BioIndustry and Financial 

Markets media sectors?

 With appropriate stories and/or information

 Through relationships with journalists 

 Through relationships with media outlets

 Press Releases 

 posted on your website

 paying a Press Release Distributor
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How do you reach the BioIndustry and Financial 

Markets media sectors?

 With appropriate stories and/or information

 Through relationships with journalists 

 Through relationships with media outlets

 Press Releases – email to journalists, poste on 

your website, pay a Press Release Distributor
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There are certain times when you *ALWAYS* 

need to raise money …
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There are certain times when you *ALWAYS* 

need to raise money …

… and you raise that money by reaching out to 

the BioIndustry and Financial Markets media 

sector you need it when you are raising money
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One of those times is between a 

A Positive                                      Actual

FDA Advisory        ---and --- FDA

Committee                                   Approval

Vote

WHY?
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One of those times is … between a 

A Positive                                      Actual

FDA Advisory        ---and --- FDA

Committee                                   Approval

Vote

WHY?
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Case Study #1: Using a Press Release to raise money

Date: November 2, 2018

The Source: Sage Therapeutics

Paid Press Release Distributor: Business Wire
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Case Study #1: Using a Press Release to tell a story 
that will raise money

Date: 2015

The Biotech Marketspace: Oncolytic Viruses

Media Outlet: Breaking Industry News
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INCLUDING:

“These forward-looking statements are neither promises 
nor guarantees of future performance, and are subject to 
a variety of risks and uncertainties, many of which are 
beyond our control, … including the risks that: the FDA 
may not agree with the recommendations of the joint 
Advisory Committee, and, despite the recommendation, 
may determine that the clinical and non-clinical data we 
have generated to date are insufficient to gain regulatory 
approval …”



WORKING WITH THE MEDIA
BIO 2019 Biotechnology Entrepreneurship Boot Camp



WORKING WITH THE MEDIA
BIO 2019 Biotechnology Entrepreneurship Boot Camp

The FDA did its part …
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How did it work out???
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How did it work out???
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So, you are approved by the FDA …



WORKING WITH MEDIA

How do you reach *EVERYONE*, not just the 

BioIndustry and Financial Markets Media 

Sectors ????
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And why would you want to reach 

EVERYONE anyway?
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 Yes, you can raise more money …

 For publicly-traded companies, yes, there may 

be a boost in stock price …

 The People who will benefit learn about it

 The Medical Profession and Health Care 

facilities will know about it

 … and your product is a KNOWN SOLUTION
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 Yes, you can raise more money …

 For publicly-traded companies, yes, there may 

be a boost in stock price …

 The People who will benefit learn about it

 The Medical Profession and Health Care 

facilities will know about it

 … and your PRODUCT and your BRAND

become a KNOWN SOLUTION (Brand Awareness)
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So how do we reach EVERYONE?
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Mainstream Media

But Mainstream Media isn’t 

interested in most BioBusiness stories



WORKING WITH THE MEDIA
BIO 2019 Biotechnology Entrepreneurship Boot Camp

Case Study #2: Reaching the Mainstream Media

Date: March 19, 2019, 5:53PM-ET

The FDA Announces That It Has 

APPROVED

Zulresso from Sage Therapeutics
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How Does the FDA Announce It Has Approved 

a Drug?

 Posting(s) on the FDA Website

 Paid Press Release of the Announcement

 Email tranches of the press release to 

individual journalists

 Staff at the ready at the FDA Office of Media 

Affairs
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5:53PM-ET, March 19, 2019 … 
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THE STORY

 The FDA had approved the first-ever drug to treat 

POSTPARTUM DEPRESSION

 A new mother had to be on an IV FOR 60 HOURS

 The drug cost $34,000
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Mainstream Media

But Mainstream Media isn’t 

interested in most BioBusiness stories
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The New York Times story, included:

 1,500 word entry

 An interview with Sage Therapeutics CEO, Dr. 

Jeff Jonas

 Input from professors of psychiatry from 

Columbia University and Yale University

 Input from one Principal Investigator, a 

professor from University of North Carolina
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The New York Times story, included:

 A visit with a subject who had been part of the 

Zulresso trial and who had had a positive 

experience

 An original photo of the subject happily 

playing with her children
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The New York Times 

did NOT do all this in the 

1 hour 52 minutes

between the time of the FDA 

announcement and the time it 

published online.
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At the bottom of the New York Times 

online piece …

“A version of this article appears in print on March 19, 2019, on Page 

A1 of the New York edition with the headline: Drug Approved For 

Depression in New Mothers”
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The New York Times in PRINT came 

out on March 20, 2019 …

Mainstream Media 

has a Two-Day Effect
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Mainstream Media

Also has social media power
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Online reach of The New York Times
 Print circulation:

 2005 – 1.1 M newspapers daily

 2017 – 540,000 newspapers printed daily

 Online circulation:
 Feb, 2018 - 2.6 M paid subscribers

 After several free articles/month, individual articles can be 

purchased
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Mainstream Media

Also has social media power
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USA Today – posted 8:54PM-ET
 250+ words entry

 Sourced from: FDA announcement, the one-hour old 

New York Times entry, links to the (CDC) Centers for 

Disease Control and National Institute of Mental 

Health, quotes from an earlier CNN interview with 

Sage CEO, Jeff Jonas, and a Time video: “11 

Celebrities Who Battled Post-Partum Depression.” 
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SOME CONCLUSIONS

An FDA drug approval, by itself, is NEVER Mainstream 

news

Most Biotech stories are COMPELLING at some level … 

and that’s what drives Mainstream Media interest

PREPAREDNESS – Sage Therapeutics was prepared
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SOME CONCLUSIONS

An FDA drug approval, by itself, is NEVER Mainstream 

news

Most Biotech stories are COMPELLING at some level … 

and that’s what drives Mainstream Media interest

PREPAREDNESS – Sage Therapeutics was prepared
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** True also for journalists …
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Rules for Journalists

What’s everybody’s 2nd favorite 

subject?

… Humans
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Rules for Journalists

What’s everybody’s 2nd favorite 

subject?

… Humans
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Rules for Journalists

Every Journalist needs 

a different story
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Rules for Journalists

Constantly re-vitalize

your story/stories



WORKING WITH MEDIA

“KALEIDOSCOPE” YOUR STORIES



WORKING WITH MEDIA

Rules for Journalists

Come back next time 

with a NEW story
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Rules for Journalists

Tell the Truth **

** (Tell your Truth)



WORKING WITH MEDIA
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Rules for Journalists

Have people that 

journalists can talk to … **

** CEO, scientists, …
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Rules for Journalists

Be open about the competition

Be respectful about the competition

Be accurate about the competition



WORKING WITH MEDIA

Rules for Journalists

Listen to what the journalist 

tells you he or she is interested in
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Rules for Journalists

Never ask the journalist 

to do any work
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Rules for Journalists

Always return 

the journalist’s call
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Rules for Journalists

Even if you have nothing to say
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Rules for Journalists

Especially if you have nothing to say
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Rules for Journalists

You can never control the story
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The Basic Rule of Media Coverage

Positive Coverage is positive

Negative Coverage is negative
(Negative coverage must be countered and buried)



WORKING WITH MEDIA

Last Rule for Journalists

It’s not just who you know …

It’s who, who you know, knows 
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Thank You !!!
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QUESTIONS …
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