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Aligning Objectives & Concerns
Customer = Investor = Acquirer



A poorly planned and ill-provisioned
journey A probability of failure



DETERMINE IF THE TECHNOLOGY IS
A PROJECT, PRODUCT OR COMPANY

ADDRESS THE BUSINESS PLAN INGREDIENTS W/ SUB-TOOLS:

* INTELLECTUAL PROPERTY STRATEGY

REIMBURSEMENT AND PRICING STRATEGY

REGULATION AND CLINICAL STRATEGY

PLANNING THE MARKETING AND R&D INTERFACE AND IP PYRAMID

CAPITALIZATION OF THE VENTURE
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INGREDIENT SKILLS ARE FOLLOWED BY MORE ~
COMPLEX RELATIONSHIPS TO BUILD REPUTATION
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OUR CEO’S EXPRESS THE DECISIONS REQUIRED AT
DIFFERING PHASES OF THE JOURNEY

FOUNDING TO SEED SEED TO EARLY-STAGE & BEYOND
e D. CULLEN — INNERVACE * S. NICHTBERGER — CABALETTA BIO
* M. NARAYANAN — PEPVAX * J. GIBSON — ARIEL PRECISION MEDICINE

* M. NELSON — INTROMMUNE THERAPEUTICS * J. MARRAZZO — SPARK THERAPEUTICS



FEEDBACK VIEWS

OUR PANELS ADVISED CEO’S TO MATCH VALUE
EXPRESSION TO CONSTITUENT NEEDS

* W. DICICCO — BOARD ADVANTAGE
* S. FERGUSON — NIH

* J. FOLEY — AQUA PARTNERS

* D. GROSS — PA DRUG INSTITUTE

e K. DOYLE- SAUL EWING

* M. GUNN — NPR

* T. JAMBULINGHAM — ST JOSEPH’S UNIVERSITY

* J. JORDAN - CMU

* V. LEE — AQUA PARTNERS

* D. SMITH — PEPPER HAMILTON

* R. MILLER — PEPPER HAMILTON

* H. SAFFERSTEIN — COGNITIION

* D. LIN - BIOLOGICS CONSULTING

* R. WANERMAN - EPSTEIN BECKER & GREEN
* W. WU - BOE VENTURES



-y

: VENTURE CAPITAL IS AN INSTITUTIONALIZED ~

- SEARCH FOR OUTLIERS = KIM KAMDAR
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ADDRESS THE BUSINESS PLAN INGREDIENTS W/ SUB-TOOLS: + BUILDING THE ENTREPREMEURIAL TEAM

= INTELLECTUAL PROPERTY STRATEGY + CREATING A PITCH BOOK THAT INDUCES

* REIMBURSEMENT AND PRICING STRATEGY EXCITEMENT
= WORKING WITH THE MEDIA

OUR PANELS ADVISED CEQ’S TO MATCH VALUE
EXPRESSION TO CONSTITUENT NEEDS

= REGULATION AND CUNICAL STRATEGY

* LEARNING TO LICENSE & PARTNER
* PLANNING THE MARKETING AND R&D INTERFACE

* FORMING STRATEGIC ALLIANCE

= CAPITALIZATION OF THE VENTURE BRINGING IN THE ANGELS FEEDBACK VIEWS
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