
15TH ANNUAL BIOTECHNOLOGY 
ENTREPRENEURSHIP BOOT CAMP

SUNDAY JUNE 2ND & MONDAY JUNE 3RD
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Building and working with the board
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Better boards make better companies

3



BUILDING YOUR BOARD



WHAT DO BOARDS DO?



BOARD COMPOSITION



WHERE DO LOYALTIES LIE?



DUTY OF CARE



HOW OFTEN SHOULD A BOARD MEET?



DO I PAY BOARD MEMBERS?



PROBLEMS AND ISSUES



WHAT MAKES A GOOD BOARD MEETING?



-PETER DRUCKER, BUSINESS GURU

“THE ABILITY TO MAKE GOOD DECISIONS REGARDING 
PEOPLE REPRESENTS ONE OF THE LAST RELIABLE SOURCES 

OF COMPETITIVE ADVANTAGE SINCE VERY FEW 
ORGANIZATIONS ARE VERY GOOD AT IT”

BIO Entrepreneurship Boot Camp



SURVEY OF OUR AUDIENCE TODAY

1. Who are entrepreneurs here that have an early-stage 
company or are forming one?

2. How many have established a board?
3. How many of the directors are outside of management?
4. How many directors are friends or loyal to the 

founder/CEO?

WHO’S DEALING WITH THIS ISSUE NOW



WHO SHOULD BE ON THE TEAM

• SEASONED CEO’S OR EXECUTIVES WITH SUCCESSFUL 
ENTREPRENEURIAL EXPERIENCE

• (EVERYBODY NEEDS A COACH)

• PERSONS WITH CAPITAL-RAISING EXPERIENCE AND CURRENT 
CONTACTS

• EXECUTIVES FROM YOUR COMPANY’S TECHNOLOGY AREA

• VENTURE CAPITALISTS ARE COMING SOON

• EXPERIENCED BOARD MEMBERS FROM YOUR INDUSTRY
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