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What is Strategic Alliance?

%T@ Partnership between two entities to achieve mutual goals

Al
% |

Both entities maintain autonomy while being contractually bound

Long-term partnership that impacts core business objectives and reduces risk
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Strategic Alliances Forms and Definitions

o susegicAliances

Spot commercial Equity-based alliances Merger and
contracts Acquisitions

Strategic Cross- Joint
investment|shareholding | Venture

Information sharing Asymmetric

Level of commitment
and control

Duration Shortterm Mid to longterm Undetermined
] ) New legal | Modification of
Legal entity Mo new legal entity former entities
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Number of strategic alliances formed

2020: 8,927

2018: 5,400

2016: 2,180

12: 1,117

Deals,'number

4,790
4,474

1,389

l
967

2010 2020

Biopharmaceutical Partnerships Increased Over Time

Potential deal value, $ billion

414.0

Clinical
collaboration

Commercial
collaboration
and joint
venture

Licensing
Financial

6.4 144.0
M&A

54

105.5

2010 2020
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A Startup May Use Strategic Alliances to Accomplish
Various Company Development Goals

Acquire
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Drive
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Strategic Alliances Allow to Gain Access to Resources
and Acquire Capabilities

= Supplementary knowledge, products, or other assets
= Access to R&D facilities and/or services

= Additional expertise and/or functions

= Network of key opinion leaders, other companies

= NoO changing of companies’ core functions

= Cost sharing

= Accelerated timelines
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Risk Management Strategies Employed in a Startup

eliminate
withdrawal HAvoidance }-
optimize \
mitigate Reduction
-—( Risk Treatments
outsource
insure H Sharing}
—/
accept
budget Retention

source analysis
problem analysis H Identification

~

N/

Identification, assessment & prioritization of risks}

Risk Management

National institute of Science & Technology

i

Mapping -—{ The Process }/

Risk Managementj

| Developing the framework |-
]-

{ Develop analysis

Mitigation |~

create value

[s/b part of an organizations process }

{ explicitly addresses uncertainty }-

{s/b systemic & structures}-

—LPrinciples of Risk

{should include human factors }

10

| Project Management Institute
ISO 31000

Standards

{ Enterprise risk

QTechnologY risk | j

[ identify, characterize & assess threats }

assess the vulnerability of critical
assets to specific threats

Method

r[ determine risk consequences }

*{identify ways to reduce those risks}

prioritize reduction methods
based on a strategy
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By Using Partner’s Brand a Startup May Enhance
Technology Development and Reduce Risks

<+ Good reputation is critical for relationship with various stakeholders, including
those involved in R&D and business development

<> Building trust and credibility helps to create sustainable positioning and
expand future advances

<+ Due diligence waiver may be an option with some potential partners and/or
collaborators (though no guaranties)

<+ Partnering with a business that has a positive reputation can also enhance
your own through association and partially de-risk other partnering(s)
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Use Proprietary Relationships to Borrow Brand

CE CMS FDA Iso -

| | | |

Patents Trademarks Certified Law Firms
- Regulators body
ega
Structures \ /
Channel Partners Value Chain
Grants

Supplier/ Contractors » Due Diligence =

Mgmt Management Team Acquirers
Team g

B_oard of AdVisors I Capital Providers

Directors

| | | | | |
Friends & ,
Family Angels VC’s CvVC Bankers IPO
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Strategic Alliances Help Gain Access to Other Markets
and Drive Innovations Through Leveraging Expertise

15

+

New geography

New applications

New regulatory pathways
New launches

New partnerships
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Challenges of Strategic Alliances

16

G

&

Finding a right partner
v' similar vision

v' same values

v long-term commitment
v adequate resources

v' brand and reputation

Additional liability

v" sharing burden due to
partner’s financial
constraints and/or
mismanagement

Ly

g

Lack of control

shared responsibilities

shared resources

limited influence

accepting alternative processes
complex decision-making

D N NI NI NN

Communication

v' lack of transparency
v' miscommunication
v teams disconnect

v missing information
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Survey among Managers Identified Core Reasons for
Joint-Venture Success and Failure

Factors present in success, Factors missing in failure;
% of respondents % of respondents

Alignment on parent and partnership objectives _ 47 _ 35
Effective internal communication and trust _ 44 _ 38
Constructive governance leadership and processes || G 33 I :

Clearly defined incentives and KPIs® e I o5
Proactive communication to external parties _ 28 _ 17

Plan for restructuring and evolution I - Pu
Defined roles and responsibilities - 11 - 17

'Respondents’ top choices out of a list of 10 components whose presence could have a favorable effect on their partnerships (n = 708).
’Respondents’ top choices out of a list of 10 components whose absence could have a negative effect on the partnership (n = 262).
“Key performance indicators.
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Thank You and Good Luck!

ANY
KE'EP QWW

CALM Email: kris.khodova@gmail.com

AND

START
UP
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