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Founder Background...

What is the Impact of the
individual founder’s
background (business,
science, engineering, or
other) on the team and
iIndividual development
process?
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Let's Talk About Team Needs...By....

Get the right people on the bus and
in the right seat.

Milestone or

life cycle stage FUPosE

Contributors vs. Skills &
Iead e rS Be h aVI O rS li)]il\;f;es— Social skills




The Team- Core vs. Peripheral

Seeking out
mentors, advisors, ll Engaging medical K\O O

ng nd shrinkin

consultants, and KOLs \u S 9
vendors -
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The Team- Evolution- How Do Needs Change?
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Team Type as Venture Matures

U (Unitary) Form- single unit along functional lines. M (multidivisional)-form- multiple semi-autonomous units. H-form- Hierarchical (leadership then teams)
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> From <Camets, Tigers & Unicoms’ —
published In Feb 2017
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Strategy to Acquire the Talent and Expertise
(Internal and External)...

’ Customer discovery with
What you don't doctors to provide critical

know and getting expertise (e.g., customer

people/expertise and market needs, trial
design, and access to cv

tO fl” gapS Capital). Track record

References Qutcomes
Gap in the team

Balancing the temptation
of bringing in very high-
level people (C-level,
KOL) vs. doers and
thinkers
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Investors Perspective- Team Before Anything. It's
About The People. S ——

Communication

Opportunity —_——— Resoucces
Business plan

What Needs-

execution, navigate Founder/market fit Resilience and Ambiguity Ty “ Exogencus forces
challenges, (understanding, and persistence to weather :
complementary skills SIS the storm Creativity » \ ol @ Leadership
(well rounded) Q
Uncertainty Capital market context =
[Susumability: For envir ity, and socioty]

Failure learning Coachability (e.qg., = =

Culture and values

orientation listening, learning)

Track record

eoad change with kindness
{plus a little math) .~
\"—
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Let's Talk about Leadership- El and Leadership
Styles- Impact on the Team Develoment

Six Leadership Styles by Daniel Goleman

USE AS MANY OF THESE STYLES AS POSSIBLE DEPENDING ON THE CIRCUMSTANCES!
Be extra careful with Commanding and Pacesetting leadership!
COACHING LEADERSHIP

Coaching team members to develop
themselves to become better
individuals and professionals.

COMMANDING LEADERSHIP

Also known as Directive or Coercive,

this style is about telling people what
to do and when to do it.

VISIONARY LEADERSHIP

Built on inspiring and motivating

AFFILIATIVE LEADERSHIP

Components

Growing personal bonds and striving
people to pursue a long-term

of emotional
: . towards team well-being. Focus on
'nte“lgence harmony rather than results.

vision.

Afﬁ"atiVQ

PACESETTING LEADERSHIP

Focused on performance and results.
Leader act as a role model for others
to follow. Excellent output is required.

DEMOCRATIC LEADERSHIP

Also known as Participative leadership,
this style is about working together

through dialogue and seeking
consensus.
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It's About The People, Which a Balance Sheet D
Not Fully Account for....

What Value Do These Intangible Assets Offer?
How Do Investors Size These Up?
How Do CEOs exploit?

Rhee J. Red Helicopter. 2024.
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Audience Questions
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