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Strategic Alliances Forms and Definitions

C susegicAllancs

Spot commercial Equity-based alliances Merger and
contracts Acquisitions

Strategic Cross- Joint
investment|shareholding| Venture

Information sharing Asymmetric

Level of commitment
and control

Duration Shortterm Mid to longterm Undetermined
i i New legal | Modification of
Legal entity Nonew legal entity former entities
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Medtech Partnerships Increased Over Time

Medtech: R&D Partnership, Licensing, and Contracting Totals ($B) and Percentage Upfront
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A Startup May Use Strategic Alliances to Accomplish
Company Development Goals

Acquire
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Strategic Alliances to Acquire Capabilities and Utilize
Additional Resources
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Strategic Alliances Allow Access to Resources and the
Acquisition of Capabilities

= Supplementary knowledge, products, = Access to R&D facilities and/or
or other assets services

= Additional expertise and/or functions = No changing of companies’ core
functions
= Network of key opinion leaders, other
companies = Accelerated timelines

o Costsharing  [~----"7 EXPERTISE .
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Risk Management Strategies Employed in a Startup

eliminate i
withdrawal ]H{ Avoidance }

{ Identification, assessment & prioritization of risks}
timi N\ Risk Management }_‘ National institute of Science & Technology

opumize ; : ;

S }_ Reduction}- [ Etandants I | (PI'OJeCt Management Institute

-—{ Risk Treatments IS0 31000
outsource
insure |—{ Sharing | ( . \
’ —) - Operational risk |
accept

budget }»—1( Retention ] bv—J
~| Market risk }
source analysis

{Credit risk |
; mﬁ ! J
problem analysis | Identification | Brens

{ Currency risk |
{ Planning | Risk Management J | Enterprise risk |
[ Mapping | The Process }-/

- Project risk |
| Developing the framework | \[Technology risk | J
- = |
| Develop analysis |

{kMiEgatiiron ‘}J -| identify, characterize & assess threats ,'r

| assess the vulnerability of critical }
M . assets to specific threats

{s/b part of an organizations process |

Method | determine risk consequencesJl
| explicitly addresses uncertainty |{— Principles of Risk {identify ways to reduce those risks }7\
—— { - . .
{s/b systemic & structures | A | prioritize reduction methods
[should include human factors} RISK

_ based on a strategy

MANAGEMENT
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By Using a Partner’s Brand a Startup May Enhance
Technology Development and Reduce Risks

4+ Good reputation is critical for relationships  Dué diligence waiver may be an option

with all stakeholders, including with some potential partners and/ or
collaborators (though no guarantees)

<+ Building trust and credibility helps to create _ _ |
sustainable positioning and < Partnering with a business that has a
expand future advances positive reputation can also enhance
your own through association and

partially de-risk other partnering(s)

--------------------- BRANDING ---------------------
S

|
¢ BB g 0

TARGET INNOVATION STRATEGY MARKETING STORY ADVERTISING AWARENESS QUALITY LOYALTY
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Challenges of Strategic Alliances

Finding a right partner Lack of control g
! o v similar vision o v' shared responsi s
%@ v same values. &j v sharedr
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Survey among Managers Identified Core Reasons for
Joint-Venture Success and Failure

Factors present in success, Factors missing in failure;
% of respondents % of respondents

Alignment on parent and partnership objectives _ 47 _ 35
Effective internal communication and trust _ 44 _ 38
Constructive governance leadership and processes || G 33 I :

Clearly defined incentives and KPIs® I I o5
Proactive communication to external parties _ 28 _ 17

Plan for restructuring and evolution I I o
Defined roles and responsibilities - 11 - 17

'Respondents’ top choices out of a list of 10 components whose presence could have a favorable effect on their partnerships (n = 708).
’Respondents’ top choices out of a list of 10 components whose absence could have a negative effect on the partnership (n = 262).
“Key performance indicators.
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Thank You, Good Luck and Partner Wisely!
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